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SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

APR 18 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

SUBJECT: Operational Intelligence, Surveillance and Reconnaissance (ISR) Task Force

As operations in Iraq and Afghanistan continue to evolve, the enduring value of
pervasive ISR available to battlefield commanders has never been higher.

Over the last year the Department has taken multiple steps to address this
operational demand and has significantly increased deployed capabilities. Nonetheless, |
remain convinced that more must and can be done to provide additional tactical ISR
capability to our forces deployed in combat.

Accordingly, I am establishing a Department-wide task force to assess and
propose options for maximizing and optimizing currently deployed ISR capability. The
Operational ISR Task Force will specifically identify and recommend solutions to
resource, authority, program and other challenges associated with deploying increased
ISR capability to the USCENTCOM AOR. Speed of deployment and enhancement of
operational capability should be the prime objectives in evaluating all available options.
The Task Force shall identify options for deploying additional ISR capability in 30-, 60-,
90-, and 120-day phases.

The Task Force shall additionally examine the utilization of ISR assets in support
of OIF and OEF and identify options for optimizing their usage.

The Operational ISR Task Force will be chaired by Mr. Brad Berkson, Director of
PA&E. Operational ISR Task Force membership shall be comprised of senior
representatives from USD(I), the Joint Staff, Military Services, USD(AT&L), Comptroller
and other DoD components as recommended by the Director, PA&E and approved by me.

The Operational ISR Task Force shall report directly to me and provide monthly
updates at a minimum. The initial update shall be provided no later than May 1, 2008,
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