AF/A2 TRANSFORMATIONAL INITIATIVES 

AF/A2’S PRIORITIES
Transform into a preeminent ISR organization
Develop the most respected ISR personnel
Establish the most valued ISR capability
The USAF approach to ISR transformation is focused on four principal elements: 

· ISR is indivisible … cannot do I without S&R, and we only do S&R to produce I

· ISR is operations … if you cannot “find” and “fix,” there’s nothing to “finish” 

· ISR is about effects …   what happens is our target, not how it gets done 

· ISR is domain neutral … air, space, cyber are domains—ISR effects span all
ISR ORGANIZATION:

Organizing AF ISR as an AF-wide Enterprise
· AF/A2 designated as DCS for ISR
· HAF POC for end-to-end management of AF ISR capabilities
· Established AF ISR Agency as a Field Operating Agency (FOA) aligned under AF/A2

· Transformed Air Intelligence Agency; moved from under ACC

· Established AF Distributed Common Ground System (AF DCGS) as global organization with ADCON to one Wing; OPCON to three MAJCOMs

· 480 IW moved from ACC to AF ISR Agency

· Codifies C2 of AF processing, exploitation and distribution (PED) capabilities 
· Established theater ISR groups to provide single focal point to C-NAF organizations

· Established SOF ISR group to provide single focal point to AFSOC

· Increased ISR SOF squadron manning 300%
· Established HUMINT detachment to address service requirements

· First Service to recover organic HUMINT resources and organization from DIA

Advancing Integration of End-to-End ISR Capabilities

· AF/A2 appointed as AF lead for UAS issues

· Established Air Staff UAS Task Force as a multi-DCS matrixed organization

· Established AF Geospatial Intelligence Element (AFGE) to better integrate AF GEOINT capabilities into the National System for Geospatial Intelligence (NSG)

· Initiated stand-up of an A2 at Air Force Warfare Center 

· Established an AF ISR Center of Excellence (located at Nellis AFB)

· Resourced the Air Force National-Tactical Integration (AF NTI) enterprise

· Initiated effort to designate MAJCOM A2s as ISR focal points for their MAJCOMs

Strengthening A2 Strategic Communications

· Established ISR communications page on AF/A2 Portal

· Established ISR Strategic Communications Plan

ISR CAPABILITIES:

Plan to resolve AF ISR Shortfalls

· Re-designing AF A2 to manage programs by ISR capability areas vice program elements
· Building AF ISR Strategy and associated AF ISR Roadmap for 3 POMs into the future

· Wrote and promulgated Theater ISR CONOPS in Jan 2008

· Establishes template for COCOM ISR tasking, roles, responsibilities, and C2 

· Coordinating new AF ISR CONOPS 

· Establishes ISR as a core mission area out of former Space & C4ISR CONOPS

· Developing NTISR strategy 

· Builds on CSAF-signed NTISR Functional Concept, Nov 08

· Established CONOPS for enhanced AF National-Tactical Integration (NTI) operations 

· Established AF HUMINT CONOPS for dedicated Service HUMINT detachment

· By Oct 2008, AF will have Service HUMINT capability for first time in a decade

· Developing Cyber ISR support to CNO CONOPS in conjunction with AFCYBER

· Established DOMestic Incident Operations (DOMINO) as AFTAC's newest mission

· Increased AFTAC seismic network sensitivity 500% by enhancing sensor array capability on selected targets

Present Fully-Integrated ISR Capabilities
· Establishing an AF ISR Analysis Center of Excellence to provide MAJCOM reachback IAW C2 enabling concept

· Establishing an AF Targeting Center of Excellence

· Establishing a basis to apportion and allocate end-to-end ISR capabilities

· Developing Wide Area Airborne Surveillance (WAAS) podded sensor system program 

· Establishing capability to provide an integrated ISR info display in AOCs, intel production sites, etc., in near-real time via connectivity to a net-centric architecture

· Fielding next generation of net-centric DCGS applications (DCGS Block 10.2 capability)

· Established first-ever AF NTI element at a functional AOC

· Conducted series of “Connect the Dots” studies identifying challenges from significant threats providing rationale for AF plans, programs, and personnel

· Providing Global Space Situational Awareness through Defense Intelligence Space Order of Battle (DISOB) mission

· Established NASIC monthly Cyber ISR update with AFCYBER(P) and 8 AF/CC

· Regionalized the Global DCGS Capability through stand-up of DCGS Analysis and Reporting Teams

· First time mobilized DCGS ISR Weapon system for CONUS disaster support in providing critical awareness to civil authorities and firefighters during Southern California Wildfires 

ISR PERSONNEL:

Increase AF ISR leaders in AF, Joint, National Positions

· Number of AF ISR general officer (GO) billets increased

· Two AF A2 DISES positions increased from Tier I to Tier II

· Consolidating enlisted force specialty codes with shreds from 36 to 14

· Established path into HQ AF, Joint, National ISR positions for civilian ISR leaders

· Codified a consistent career progression trajectory where none had previously existed

· Building SMSgt-version of 14N Intermediate Master Skills Course

· Expanded number of ISR command and leadership opportunities

· Established a Group-Squadron structure at NASIC

· Established theater and SOF ISR Groups

· Established ISR Center of Excellence dual-hated as AWC/A2

Build AF ISR force to match 21st Century demands

· Established force management division in AF A2 to create comprehensive AF ISR workforce training and development plans for officers, enlisted and civilians 

· Developing ISR civilian workforce management system across the enterprise 

· Increased and enhanced ISR personnel readiness management and execution

· Reshaped AF A2 officer and enlisted workforce to develop fully capable staff

· Growing AF ISR enlisted accessions:  140 plus-up in FY08; 110 plus-up in FY09…working to get another 70 to help off-set additional UAS growth

· Established unified training and management of cryptologic linguist resources

· Moved AF 1A8 (airborne cryptolinguists) under A2/AF ISR Agency management

· Established common blocks of training for all 1Ns…established “critical thinking” as the foundation of enlisted ISR training

· Establishing “career of education” program…training, education and development milestones throughout ISR Airmen’s careers vice only in accession technical schools
· Initiated move of 200+ overage 1N6s into critically short career fields:  all-source analysts (1N0) and Predator Sensor Operators

· Established Predator Sensor Operator course 

· Revamped Developmental Team guidance and process for intelligence officers

· Established ISR Education network to improve AF ISR opportunities and curricula in PME

· Growing cadre of ISR professionals involved with AFSOC

· Pioneered total force blending of the DCGS Weapon system between AD and ANG
· Full-scale operational partnering between active duty ISR groups and squadrons and ANG squadrons within the 480th IW
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